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Preconference Masterclasses

The Global Implementation Conference masterclasses offer an immersive and interactive
learning experience that will increase your knowledge and skills, as well as add value and
strengthen your learning for the main conference.

Masterclasses are led and facilitated by implementation experts from across the world. You
will have the opportunity to consider key implementation concepts, tools and skills relevant to
implementation practice, policy implementation or implementation research.

Each masterclass is three hours long. Group numbers are small, and it will involve practical
and interactive learning.

This full day of interactive masterclasses is designed to complement the Conference.
There’s an additional registration fee for this full day of two interactive learning sessions and
lunch. All participants are also welcome to attend the drinks reception and networking event
being hosted for the conference at the Glasgow City Chambers.

Masterclass sessions must be chosen in advance when registering. To help guide your choice
there are three levels open to you:

Introductory - for those relatively new to the field, with an increasing awareness of
the evidence relating to implementation science and practice
Intermediate - for those with growing knowledge and experience of the field

Advanced - for those with in depth knowledge and experience of the field

Masterclasses Programme

08:30 Conference open and registration

9:15 Morning Masterclasses (3 hours)

Exploring and understanding key insights from the science and practice of

Rooms 4/5 implementation: Melissa Van Dyke and Rawan Ibrahim

Building organisational and system capacity to scale-up through the development of

Room 1 . . .
implementation teams: Kathleen Ryan-Jackson and Terje Ogden

Implementation-informed evaluation: Improving theory, Implementation, and

Room 2 . . e
support in evolving complex initiatives: Abe Wandersman and Mary Salveron

l Leadership and Implementation - Exploring leadership and the role of leaders in
integrating the science and practice of implementation into organisations’ systems:
Eleanor McClorey and Claire Burns

Room 3

Coaching to enable implementation and sustainment: Karen Blase and Kristen Berg

Room 6
Nordahl

Getting the Results We Want - How to choose the right data supports within a

Room o . . .
7 complexity-informed approach: Jacqueline Counts and Melissa DeRosier




12:45  Lunch (45 mins)

13:30 Afternoon masterclasses (3 hours)

Applying the insights from implementation science to the work you do: Melissa Van

Rooms 4/5 Dyke and Rawan Ibrahim

Scaling up complex improvement in low-income settings: Dorah Taranta and Laura

R
oom?7 __ Ghiron

il “Improve-mentation” combining implementation and quality improvement to

R 1 . . . . .
oom J strengthen our science and implementation practice: John @vretveit and Luke Cavanagh

Exploring and understanding the role of co-creation in designing and implementing

Room 3 effective innovations: Luize Guimaraes and Lesley Cook

Room > IEM Implementation science - determinants of implementation: Per Nilsen and Margit Neher

Defining, operationalizing, and measuring implementation at multiple levels: Lessons

Room 6 .
learned from wraparound and systems of care: Eric Bruns and Marlene Matarese

17:00 Masterclasses finish

17:30 Drinks Reception and networking
Glasgow City Chambers, George Square
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